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FRAMINGHAM SCHOOL COMMITTEE MEETING MINUTES 

Desmarais Room, King Building                           March 20, 2012 
 
Present   
Beverly Hugo, Chair 
Adam Blumer 
Michael J. Bower 
Andy Limeri 
Carol Phalen 
 
Also Present 
Superintendent Steven Hiersche 
Assistant Superintendent John Brackett 
Ed Gotgart, Director of Business Administration 
Scott O’Connell, Reporter, MetroWest Daily News 
Ann Greenberg, Administrative Assistant 
 
Absent 
David F. Miles  
 
ACTION 
Chair Beverly Hugo convened the School Committee meeting in the Desmarais Room 
of the King Building with four members present at 7:08 p.m.  Mr. Miles absent.  Mr. 
Blumer arrived subsequently. 
 
I. MEETING WITH THE PUBLIC 
The Chair noted that the first fifteen minutes of every regular meeting are reserved for 
members of the public who wish to comment on an item that is within the School 
Committee’s purview.  She asked speakers to limit their comments to three minutes. 
 
Herb Chasan, Town Meeting Member, Precinct 4, asked the public to consider support 
for a proposed increase in property taxes which he said would cost the average 
homeowner $144 per year, or the cost of one cup of coffee per week.  He said the lack 
of this additional funding could be a serious fiscal threat to the Town and the schools.   
 
Gerry Bloomfield, a Town resident, said working, single-family homeowners are asking 
for property tax relief.  He questioned supporting spending increases during what he 
described as the worse economic downturn in 30 years. 
 
Elsa Aviza, a Town resident, said she and her husband had lived in Framingham for 40 
years and raised 7 children here. She stated that though she is not looking forward to 
paying an additional $148 per year in property taxes, she wants to support the schools 
as her grandchildren will benefit.  
 
Mr. Blumer arrived at 7:19 p.m. 
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II. RECOGNITIONS 
A. Framingham Public Schools Fine Arts 
Chair Beverly Hugo noted that March is national Youth Art Month.  At tonight’s meeting, 
student artwork from Potter Road Elementary School was displayed.  In the coming 
months, artwork from other schools will be showcased. Donna Maxwell, Potter Road 
Elementary School art teacher, will coordinate the effort along with her colleagues. 
Ms. Maxwell spoke to the School Committee about wanting to share the artistic 
accomplishments of Framingham students and enabling her students to participate in 
Youth Art Month activities statewide during the month of March.  Currently, student 
artwork from Potter Road, Brophy, McCarthy and Framingham High School is on exhibit 
at the Worcester Art Museum. 
 

MOTION: Moved by Mr. Limeri, seconded by Mr. Bower, that the School 
Committee extend its appreciation to Framingham’s art teachers, in 
particular Donna Maxwell, Potter Road Elementary School Art Teacher, for 
support and encouragement of student participation in National Youth Art 
Month activities throughout the state. Vote in favor was 5-0, with Mr. 
Blumer, Mr. Bower, Ms. Hugo, Mr. Limeri and Ms. Phalen in favor. 

�

B. Salute to Framingham 
Chair Beverly Hugo stated that the School Committee would recognize Kathy Hauck, 
Event Coordinator, Salute to Framingham, for her support for the Framingham High 
School Foundation. Dr. Hiersche recommended that the School Committee commend 
Kathy Hauck for her continued support of the Framingham schools. Ms. Hauck noted 
that the Salute to Framingham event was established twenty years ago by former 
Athletic Director Jim O’Connor to support FHS Athletics.  Some years ago, when the 
Town was considering an override and there was likelihood of cutting sports, a number 
of townspeople got together to preserve after school programs at Framingham High 
School. The Framingham High School Foundation took over the Salute to Framingham 
event about ten years ago to support arts, sports and other after school activities. Ms. 
Hauck noted that when students are busy after school the Town enjoys a much more 
prosperous and healthy community.  The FHS Foundation also receives support 
through sponsorships and grants from local companies.    
 

MOTION:  Moved by Mr. Bower, seconded by Ms. Phalen, that the School 
Committee commend Kathy Hauck, Event Coordinator, Salute to 
Framingham, for her continued support of the Framingham High School 
Foundation and the Framingham Public Schools.  Vote in favor was 5-0, 
with Mr. Blumer, Mr. Bower, Ms. Hugo, Mr. Limeri and Ms. Phalen in favor. 

 
III. ACTION ITEMS 
A. IB School Proposal for Woodrow Wilson Elementary School 
Over the course of the past year and a half, the School Committee has heard several 
presentations concerning proposed IB programming at Woodrow Wilson Elementary 
School. The most recent presentation was held at the School Committee meeting of 
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January 24, 2012.  Woodrow Wilson Principal Robin Welch, Woodrow Wilson Vice 
Principal John Maynard and the school’s IB Team were present tonight to answer any 
questions the School Committee might have about the program. Superintendent 
Hiersche recommended that the School Committee vote to endorse the International 
Baccalaureate Program for Woodrow Wilson Elementary School. A motion was made 
by Mr. Limeri and seconded by Mr. Bower, and the discussion began.  Superintendent 
Hiersche noted that this is district’s third year of significant research and investigation of 
the IB model, and consideration of why IB makes sense as a ‘turnaround’ model for 
Woodrow Wilson Elementary School.  Dr. Hiersche noted that the School Committee is 
not asked to make a decision about the Innovation Schools program at this time.  An IB 
Program application including a payment of $4K is due next month.  The cost to 
maintain an elementary IB school is $9500 per year, plus the cost of professional 
development focused on the IB model. 
 
Assistant Superintendent John Brackett posed the question of why Framingham would 
consider an IB School.  He noted that Woodrow Wilson School, a Level III school, has 
been working extremely hard to address their issues. Dr. Brackett discussed six 
characteristics of effective school reform developed by Mass Insight, as well as the 
Massachusetts DESE’s ten essential conditions for school effectiveness. Dr. Brackett 
asked the School Committee to consider these characteristics and conditions when it 
considered whether IB is the kind of program that would allow Woodrow Wilson School 
to thrive. Dr. Brackett said the IB Program is a bold initiative based on research. 
 
Principal Robin Welch said he is passionate about what Woodrow Wilson School can 
become as a school. He noted that Woodrow Wilson has successfully piloted the IB 
program in Grade 4 this year, and there is a new IB Program pilot in Grade 1. Next 
year, the school will introduce the IB Program to Grades 2 and 3.  Woodrow Wilson 
holds monthly IB team meetings. Mr. Welch said the vast majority of Woodrow Wilson 
staff have ‘bought into’ the IB model, and are excited about the opportunity. The 
application for IB candidacy is due in a few weeks. The staff is making site visits to an 
IB School in Springfield. Woodrow Wilson staff and parents speaking in support of the 
IB program included Vice Principal John Maynard, Michelle DaCosta; Diane Sherry, 
Karen Lima, Amy Graff, Maryanne Lee, Jen Trombino, who spoke enthusiastically 
about their experiences with the IB philosophy and implementation.  
 
Ms. Hugo noted that the DESE has assigned a Level III status to Woodrow Wilson, and 
Woodrow Wilson Elementary School must do something different to increase student 
achievement.  Ms. Hugo said she was convinced that the IB model should be tried in 
the Framingham Public Schools. 
 
Mr. Blumer noted that Woodrow Wilson parents, teachers and students are excited 
about the IB model. He commended the school for taking a systematic approach to 
implementation.  He asked whether the program would meet all the requirements of the 
Common Core.  Principal Robin Welch said the IB program would meet those 
requirements. In response to another question from Mr. Blumer, Michelle DaCosta, 
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Curriculum Resources Specialist, said the IB program is a good fit for English language 
learners because it uses a hands-on learning model builds a community of learners and 
provides opportunities for students to learn from each other. The International 
Baccalaureate program will guide the school through the entire implementation process 
 
Ms. Hugo noted that she participated in the first site visit to the Kensington School in 
Springfield, an IB School.  She noted that the Kensington School enrolled many English 
language learners. She noted that using the IB School approach, Kensington eventually 
achieved AYP. 
 
Mr. Limeri noted that he has been the School Committee liaison to Woodrow Wilson 
School for quite awhile. He noted that Woodrow Wilson School had successfully 
implemented the Expanded Learning Time until funding was lost, and then the school 
implemented the concepts. Mr. Limeri asked about IB program costs. Vice Principal 
John Maynard described IB program-related costs included annual fees and 
professional development expenses. To maintain the primary years program there is an 
annual fee. Mr. Maynard said initially professional development costs would be more 
expensive because staff must be trained. With respect to a question about equity 
resources for district schools and equity of professional development resources for 
schools, Dr. Hiersche said the district would be spending more resources for its Level III 
schools because the district is required to bring them to Level II.  Mr. Limeri said, as a 
School Committee member, he could not say whether this was the best educational 
approach, but it was the job of the district’s Administrators to do so. However, he was 
concerned that the initiative be sustainable over the long term.  Michelle DaCosta said 
Woodrow Wilson has submitted its candidacy application only at this time.   
 
Mr. Bower thanked the Woodrow Wilson community for its efforts.  He said he was 
excited about a new, innovative program for students.  He commended staff and the 
parent community for its support for the initiative.   
 
Michael Berkson, FHS Student Representative, said he liked the program and he 
hoped the School Committee would endorse it.   
 
Mr. Blumer said he was somewhat concerned about cost of building the program at 
Woodrow Wilson, but as a Level III School, the School Committee had an obligation to 
do something to support the school given its status.  Mr. Blumer asked the school to 
keep track of the cost of developing a curriculum unit for fiscal planning purposes.   
 
After further discussion, the following motion was voted: 

 
MOTION:  Moved by Mr. Limeri, seconded by Mr. Bower, that the School 
Committee vote to endorse the International Baccalaureate School 
Programme for Woodrow Wilson Elementary School.  Vote in favor was 5-0, 
with Mr. Blumer, Mr. Bower, Ms. Hugo, Mr. Limeri and Ms. Phalen in favor. 

�
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IV. DISCUSSION ITEMS 
A. Preliminary FY13 School Department Budget Presentation 
Superintendent of Schools Steven Hiersche presented the Superintendent’s Preliminary 
FY13 School Department Budget.  Dr. Hiersche asked the School Committee to submit any 
related questions to the Administration this week.  It was noted that the FY12 Annual Town 
Meeting Budget appropriation was $91,320,343.  At Fall Town Meeting (2011) the School 
Department received an additional appropriation of $400K (from savings from privatization of 
transportation) and $207K (Rebuilding District Priorities) for a total FY12 Budget of 
$91,927,343.  So-called rebuilding funding of $207K, restored position in the following areas: 
Elementary Secretaries; Elementary library Assistants; Section of World Language at 
Cameron and Walsh Middle Schools and Kindergarten Aides. 
 
Dr. Hiersche recommended that the School Committee approve a budget of $96,600,000, an 
increase of $4,672,657, an increase of 5.08%. The Town CFO supports the recommended 
budget.  Included in the FY12 Budget are staffing due to enrollment adjustments; 
commitments from the FY12 budget; rebuilding/restoration priorities; free full-day 
kindergarten; and other initial commitments including STEM and technology. Dr. Hiersche 
discussed enrollment projections.  The kindergarten class is projected at 750 students, and  
Grades 3 through 12 are projected to have stable enrollments.  Dr. Hiersche discussed 
staffing adjustments due to enrollment and commitments from the FY12 budget including 
kindergarten aides; second secretaries at the elementary schools; library assistants; and .5 
world language positions at Cameron and Walsh.  In addition the FY13 budget has $500K 
for rebuilding/restoration priorities and $700K to establish Free Full-day kindergarten. Dr. 
Hiersche presented a FY13 Requested Staff Summary in this regard.  Mr. Blumer requested 
that the School Committee receive a one-page summary of how the budget adds $4,672,567 
over FY12 including subtracting the breakage.   
 
Ms. Phalen asked about the status of the Project Lead the Way grant; the breakage number; 
the utility line; and the educational plan for the King Building.  
 
Mr. Bower noted that the Superintendent’s budget recommendation is identical for the Town 
CFO’s recommendation. Mr. Bower agreed that the Administration should detail all elements 
of the 5.08% increase.  Mr. Bower said he wanted to understand the total of new positions 
as this had implications for the Town’s healthcare costs.     
 
Ms. Hugo asked about the SAGE Director position, which is included in the budget.  She 
asked whether there will be services for Grade 2 students in FY13.  Dr. Hiersche said he 
plans to discuss the question further with Diane Modest. 
  
Dr. Hiersche noted that the public hearing on the budget would be scheduled next Tuesday, 
March 27, 2012.   
 
The Chair declared a recess at 9:49 p.m. 
The meeting was reconvened at 10:05 p.m. 
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V. ACTION ITEMS (Continued) 
B. Full-Day Kindergarten – SY2012/2013 
The School Committee will need to vote approval of free full-day kindergarten which will 
be implemented in the 2012-2013 school year. Dr. Gotgart will address the topic from 
the financial standpoint.  Dr. Brackett began a discussion on the educational question of 
why full-day kindergarten.  Dr. Brackett noted that 80% of Framingham kindergarten 
students attend full-day kindergarten.  He discussed the benefits to students.  Dr. 
Brackett noted that the full-day kindergarten and half-day kindergarten curriculum is 
basically the same, but what sets full-day kindergarten apart is the increased 
instructional time for mastery and deeper exploration. Full-day kindergarten provides 
about one third more time on instruction than half-day kindergarten.  Full day 
kindergarten also offers more time core instruction for social growth and development 
and in general provides for richer growth for students.  Research shows that full-day 
kindergarten provides sustained higher academic achievement that persists over time    
    

MOTION:  Moved by Mr. Limeri, seconded by Mr. Bower, as amended by Mr. 
Blumer, that the School Committee instruct the Superintendent to include 
free Full-Day Kindergarten in his recommended FY13 Budget.  Vote in favor 
was 5-0, with Mr. Blumer, Mr. Bower, Ms. Hugo, Mr. Limeri and Ms. Phalen 
in favor. 
 

Due to the late hour, the Chair stated that the NESDEC Study would be considered at 
an upcoming meeting. 
 
VI. APPROVAL OF MINUTES 
Chair Beverly Hugo asked for a motion to approve the open session minutes of January 
17, 2012; executive session minutes of February 28, 2012; open and executive session 
minutes of March 5, 2012; and the executive session minutes of March 13, 2012. 
 

MOTION:  Moved by Mr. Limeri, seconded by Mr. Blumer, that the School 
Committee approve the open session minutes of January 17, 2012; the 
executive session minutes of February 28, 2012; the open and executive 
session minutes of March 5, 2012; and the executive session minutes of 
March 13, 2012.  Vote in favor was 5-0, with Mr. Blumer, Mr. Bower, Ms. 
Hugo, Mr. Limeri and Ms. Phalen in favor. 

 
VII. ADJOURNMENT 
The Chair asked for a motion to adjourn to go into executive session for…. 

  
MOTION:  Moved by Mr. Blumer, seconded by Ms. Phalen, that the School 
Committee go into executive session to conduct a strategy session with 
respect to collective bargaining; and to conduct a strategy session with 
respect to contract negotiations and, if appropriate, contract negotiations 
with non-union personnel.  Roll call vote in favor was 5-0, with Mr. Blumer, 
Mr. Bower, Ms. Hugo, Mr. Limeri and Ms. Phalen in favor.  
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This portion of the meeting was adjourned at 10:43 p.m. 
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Meeting Documents 
Why Full Day Kindergarten dated 3/20/12 
Effective School Reform dated 3/20/12 
International Baccalaureate Update dated 3/20/12 
Comparison of Costs of Moving to Free Full-Day K vs. Current System 
FY13 Budget Superintendent’s Budget Presentation 


